
Description Salary Compensation Committee May 13, 2009 

Date 05/13/2009 Location County 

Commission 

  

Time Speaker Note 

10:10:43 

AM 

Chairman 

White 
Called to Order. 

10:10:51 

AM 

  
There was no public comment on matters that were not on the 

agenda. 

10:10:57 

AM 

Chairman 

White 

Confirmed there was a quorum present. Asked the committee 

members to introduce themselves: County Attorney Marty 

Lambert, Sheriff Jim Cashell, Commissioner Joe Skinner, Citizen 

member Erik Yager, Commissioner Steve White, Commissioner 

Bill Murdock, Clerk & Recorder Charlotte Mills, Auditor Jennifer 

Blossom, Citizen member Joyce Thompson and Recording 

Secretary Crystal Turner. Commissioner White asked for a motion 

to Elect the Chairman of this committee. 

10:11:30 

AM 

County 

Attorney 

Marty 

Lambert 

I move that the Chair of the Commission be the Chair of the 

County Compensation Board. 

10:11:40 

AM 

Commissioner 

Skinner 
Second 

10:11:47 

AM 

  Motion passed unanimously. 

10:11:53 

AM 

Chairman 

White 
Vice Chairman 

10:11:57 

AM 

County 

Attorney 

Marty 

Lambert 

I move that Joe Skinner, County Commissioner, be Vice Chair of 

the County Compensation Committee. 

10:12:02 

AM 

Commissioner 

Murdock 
Second 

10:12:06 

AM 

  Motion passed unanimously. 

10:12:18 

AM 

Chairman 

White 
Presentation by Staff 

10:12:36 

AM 

County 

Attorney 

Wanted to bring to the attention of the Committee the Swandle et 

al vs. Gallatin County regarding Sheriff's Deputies salaries being 
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Marty 

Lambert 

tied to the Sheriff's salary. Recommended the Commission not 

pass a resolution today that would set the salaries. He appreciates 

the citizen member's time. Needs to continue discussions with 

Chief Deputy Welsh before any recommendation from this 

committee is finalized. 

10:14:48 

AM 

  
Questions and discussion with Marty regarding delaying this 

decision with our "time crunch." 

10:15:10 

AM 

Finance 

Director Ed 

Blackman 

From a budget standpoint, we could delay this Committee's 

recommendation until June 11 or 12, 2009. Based on statute, the 

Commission doesn't have to have this resolution complete until 

the last meeting in July. 

10:15:58 

AM 

  

Comments by Marty Lambert regarding the hearing dates being 

set for summary judgement motions on this case. Chairman White 

asked Marty to explain how the deputies' salaries are tied to the 

Sheriff's salary. Marty Lambert added that they've really 

appreciated the citizen input in committee meetings past. All the 

elected officials received memos that this year we would need to 

cut $1.6 million out of the entire budget: $800,000 out of 

personnel, $400,000 out of operations and $400,000 out of capital. 

This has to happen because revenues has decreased. The demands 

from the public have not decreased, but when you look at what is 

at stake with the services Gallatin County provides, we will have 

to be very creative to continue to provide those services. 

Commissioner Skinner agreed with Marty Lambert that this is not 

the year to raise elected officials salary - we've said we would not 

be raising employees salaries. Auditor Blossom agreed with these 

statements, as well as Clerk & Recorder Mills. 

10:22:16 

AM 

  

Commissioner Murdock questioned Ed Blackman based all the 

attachments that were included in an email to us regarding the 

Consumer Price Index (CPI), and how it lags about one-year 

behind current costs. Ed gave a presentation regarding CPI and the 

Cost of Living Increase and how that is formulated. Commissioner 

Murdock commented that it is politically easy to say "no 

increase." It appears self-serving and it looks bad, but it is the law 

[that we must set the salaries]. We have lost a lot of really good 

employees because we continue to not raise our salaries which 

makes us not raise others' salaries. You will not be able to attract 

good employees with low paying jobs. "Let's not be afraid to pay 

people what they're worth - not just the elected officials. It's the 

whole ethic, the whole structure. I think we need to go to the 

legislature and change this. I'm very concerned that we won't keep 

our good staff because we continue to say, 'We don't deserve an 

increase'." Commissioner Skinner said that would have been a 

good argument the last three years. "It is politically hard to raise 
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your own wages, but this year is different because there is no 

money in the budget. I think it would be wrong ethically, 

politically and financially to raise our salaries when we're not 

raising anyone else's salaries." 

10:29:59 

AM 

Auditor 

Blossom 

Asked Ed Blackman to confirm what is being discussed with 

"cutting" current Gallatin County employees. Ed answered that we 

had originally said a potential of 12-15 employees. The net effect 

will be lower because many department heads/elected officials 

have found new non-tax revenues that weren't normally used to 

continue funding their budgets. Other departments have applied 

for more grants to continue employee funding. Tax dollars will 

most likely fund 8-12 less staff persons. 

10:32:15 

AM 

  

Chairman White said the private sector is in a situation where the 

economy has also caused them to lose or not well-compensate 

very qualified employees. "I also don't see any reason we should 

be given any elevation in wage. This is a time where people 

appreciate simply having an income." Chairman White clarified 

with Marty Lambert that the committee could wait to make any 

recommendation on salary compensation until after Marty knows 

more definitive details regarding the Sheriff's Deputies' case. 

10:35:09 

AM 

Erik Yager 

Seems every year we talk about the relative attractiveness of 

private versus non-private sector jobs. The security of a county or 

state job is probably looking pretty good right now to those in the 

private sector. We need to mirror that at the good and bad times. 

In favor of no increase this year. 

10:36:19 

AM Joyce 

Thompson 

Agrees with the earlier comments. She is a realtor and sees the 

downturn economically across the board. Agrees it is not a good 

time to raise salaries, but also agrees with Commissioner Murdock 

that government entities are usually under paid. 

10:37:09 

AM 

Sheriff Jim 

Cashell 
Question regarding wages and step increases. 

10:37:29 

AM 

Finance 

Director Ed 

Blackman 

New employees would still see a wage increase after the 

probationary period is over. No other wage/step increases have 

been factored into the budget. Discussion regarding a continuation 

date. 

10:40:29 

AM 

Finance 

Director Ed 

Blackman 

Does the County Commission want staff to do any investigation as 

we have in the past? All agreed nobody needed any more 

investigations. 

10:41:21 

AM 

Chairman 

White 
Next meeting will be on July 7, 2009 at 2PM. Meeting adjourned. 
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